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Environmental advertising
campaign: Internet with ease of mind

Information communication about the development of programs has a very important role
in maintaining and enhancing the brand image in the community. Based on the same ap-
proach, MobinNet with the aim of introducing its new product, i.e. fixed wireless broadband
Internet based on TD-LTE technology, launched its environmental advertising campaign ti-
tled Internet with ease of mind in townships next to its launch in Tehran. In this advertising
campaign the Internet with ease of mind slogan perfectly reflects the advantages of the
new MobinNet’s technology (TD-LTE) in various dimensions such as speed, stability, scope,
and...The Internet with ease of mind campaign was launched in Tehran in its first phase,
and then in townships at the next phases. Widespread extent of billboards placement
associated with this campaign multiplied its penetration in the target cities and
significantly increased its effectiveness.

Bandar
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Interview with VP of IT in Tejarat Bank

Since 2010, Tejarat Bank has been closely associated with
MobinNet. Without a doubt, when the tender was an-
nounced, MobinNet'’s technical advantages were the basis
for selection of that company. The technical advantages
are the same characteristics that set MobinNet apart. Wi-
MAX technology provided by MobinNet to establish com-
munication among branches and the head office created
a high level of communication and interaction and in my
opinion it has more advantages than other providers.

If we take quality as a benchmark, does your ex-
perience confirm the existence of quality?

When we have many years of cooperation with a compa-
ny it means our quality requirements have been fulfilled
and thus, we were not going to compare it with other pro-
viders. This comparison can be meaningful when the cli-
entis looking for a new supplier. Of course, | hope that the
distinction and convenience of using MobinNet’s services
continue in the future. Because our customers expect
from Tejarat Bank to develop its services every day, we also
expect from MobinNet to present a higher distinction and
even offer a special platform which leads to the creation of
a new banking service.

The importantissue in providing these services is
the priorities of our customers. What are the pri-
orities of Tejarat Bank in this area so that compa-
nies like MobinNet can use as a basis to increase
their level of services?

There are a lot of points where MobinNet and other pro-
viders still have not met the quality requirements of ser-
vices expected by Tejarat Bank. One of the proposals that
MobinNet can offer is that it can create an operational
space so to provide the desired access of Tejarat Bank to
the requested points. Certainly, any new product of the
provider companies can be used in the sphere of the en-
terprise services applications as well. These features can
identify potential customer needs and provide the solu-
tion even if the customer is unaware of those needs.

To end this conversation please state any other
ideas you may have.

In any case, MobinNet Communication Company is a
good and powerful company in the field of creating tele-
communication platforms and it provides services to both
banks and other companies.

o

Our expectation is
that with the ex-
pansion of its ser-
vices, MobinNet
helps us to develop
our basket of prod-
ucts in Tejarat Bank
along with these
infrastructure

@)
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Interview with VP of IT in Tejarat Bank

During your career in Tejarat Bank, have you encountered a problem that the communica-
tion services companies could provide a solution for it?

Yes, sometimes due to the lack of proper infrastructure and impassable rural places such problems occur.
In such cases, however, there are alternative solutions but we prefer the use of ready-to-go communication
technology.

Talk about the services provided by MobinNet to Tejarat Bank.

According to statistics, at present Tejarat Bank is using MobinNet's WiMAX services at 1366 points. There are
453 points in Tehran and 913 points in the centers of provinces and townships. This contribution represents
the extensiveness of the use of WiMAX lines as a replacement for land lines. What makes this collaboration
more solid has certainly been the responsible service provision by MobinNet which reinforces the relation-
ship between the bank and MobinNet.

According to your experiences, what sets MobinNet apart in the context of presentation of
the communication solutions?
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Interview with VP of IT in Tejarat Bank

To start the conversation, please talk about
your background in Tejarat Bank.

| am Afsaneh Ozaee, vice president of information
technology in Tejarat Bank. | have a BSc. in electrical
and electronics engineering and a BSc. in architectur-
al engineering. | have earned a MBA master’s degree
from Sharif University of Technology and completed
my entrepreneurship PhD. degree at the Universi-
ty of Isfahan. | have been in the service of the bank
for nearly 26 years. | started my work in the cashier’s
box. For almost 15 years in the work inspection man-
agement, | was monitoring and supporting the
performance of the information technology
field. During this period, thanks to my cryptography
expertise, | programmed and produced several infor-
mation systems. After that, | served as the vice pres-
ident of system security control and then | became
the director of software office, then | became an
informatics manager and next, the project and plan-
ning manager of the bank. Now, for about a year |
have been the vice president of information technol-
ogy in Tejarat Bank.

Talk about the history of Tejarat Bank’s activ-
ities in the field of traditional and electronic
banking.

Perhaps because | have been involved in the alter-
ations from the time of changing the outlook of
traditional banking to the field of technology, | can
present a clear explanation. Certainly, Tejarat Bank,
because it is a conglomerate of a few banks, based
its banking operations on SGB system that belonged
to one of those banks and at the time it was a very
advanced technology compared to other banks.
Then, gradually the mechanization of branches and
migration of branches from bookkeeping job was
started and according to the needs of customers
many of the activities shed their traditional over-
tones. Furthermore, by creating competitive settings
among banks with the possibility of establishment
of mechanized services, gradually the services such
as telephone bank, mobile bank, Internet Bank, etc.
developed further. Of course, after a while these ser-
vices were integrated into banking services like POS
devices, ATMs, etc. So, Tejarat Bank started offering
services to pioneer IT - based services. For exam-
ple, we implemented virtual banking that
attempted to reduce the traffic of people to

the bank branches and customers using these
services at home could easily conduct buying
and selling foreign currency, obtain guarantees,
open accounts, obtain checkbooks, etc. that might
be time consuming at branches. Apart from virtual
banking, we launched other services such as Sabz-
pardaz, Tejaratpay and of course, the use of QR Code
technology side-by-side with schemes like Asankha-
rid (easy purchase) in the Tejarat Bank’s basket of ser-
vices. What is certain is that traditional banking has
been necessarily moving towards modern banking
and in the meantime, various technologies have a
facilitating role.

What is certain
is that traditional
banking has been
necessarily

moving towards
modern banking and

in the meantime,
various technologies
have a facilitating role

o
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Services: The connection is here

~

o 4

O)
iy

ol

Kosar Credit Institution

Mr. Engineer Hossein Najafi
IT Manager of Kosar Credit Institution

Kosar Credit Institution has employed the best and highest quality banking
services to serve its loyal customers.
This institute in line with electronic banking and the new banking services has
managed to fulfill many requirements of its customers in this area.
— Havadari (proponent) Kosar Card is a unique activity that has been launched by
Kosar Institute and this important area will be extended during the current year.
The development of new Internet - based banking services is an important
undertaking and fortunately, by exploiting appropriate services and infra-
structure of MobinNet Communication Co., in a short time we were successful
to launch Kosar Internet banking and Kosar mobile banking services in all of our
branches and develop them further, and this innovation will help to increase the
number of loyal customers of the Institute.
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Customers

Enterprise
customers talk
about cooperation
with MobinNet

Bank
Hekmat Iranian

Mr. Engineer Mohammadi
Director of network infrastructure office
of Bank Hekmat Iranian

Bank Hekmat Iranian with a new approach to
provide the best and most distinguished banking
services, particularly in the field of modern bank-
ing, by relying on creative and innovative human
capital and the creation of a suitable infrastruc-
ture in the field of technology, is looking forward
to provide premium services to its customers.
In this regard, MobinNet Co. over the past years
with providing the appropriate communication
services had an effective cooperation in the field
of communications and infrastructure solutions
with Bank Hekmat Iranian.
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Bank Sarmayeh

Hossein Mohammad Semsar
Deputy of informatics & electronic bank-
ing office of Bank Sarmayeh

Considering the importance of the field of elec-
tronic banking in today’s banking and also with
the existence of several problems related to air
pollution, sound pollution, traffic, energy waste
and the importance of time, Bank Sarmayeh has
also been considering e - services platform and
better infrastructure to turn every one of its cus-
tomers to an e - citizen and accomplish its mission
in this area efficiently.

High quality and suitable communication plat-
form is an important part in the provision of bank-
ing services. MobinNet Communication Co. as one
of the leading provider companies in the banking
network communication services has played a
great role in the field of banking services to out-
sider customers and users of banking networks.
MobinNet Communication Co., while being a pio-
neer, has always played a pronounced role in the
field of modern banking services and providing
new communication projects.
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A conversation with the director of customer
affairs of MobinNet

What are the most important cases in the
field of customer - base maintenance in such
type of services?

The important factors in the field of customer - base
maintenance are good and stable services. The high-
est customer expectation of MobinNet is receiving
stable services without disconnec-
tion. No matter whether their ser- @
vices are a main service or a back

- up service, they expect that it will
be available constantly. Of course,
all of the efforts of our colleagues
in MobinNet are based on the
same principle. Hence, the level of
customer satisfaction also reflects
the quality of service. After this, the
conduct between customer and
support is of importance. If unin-
tended problems arise, surely the
customer expects to be reassured

The highest
customer
expectation of
MobinNet is
receiving stable

Also, they pursue their needs in a more specialized
way and the role of emotions in relationships with
them will be insignificant. As a result, planning for
their reverence is very different and heavier than
home customers in the mass sector and of course it
will be more difficult. MobinNet's enterprise custom-
er affairs department with the launch of communi-
cation with enterprise customer
department during months of re-
search in the field of respect and
reverence for enterprise custom-
ers has devised good programs
in this regard. We hope we go
beyond the research stage and of
course, the initial preparation, and
enter the execution stage to make
these interesting events possible.

Towards more interaction
with customers, what actions
should be taken by them?

that we make an effort to review  S@rvVices without
and fix the problem to relieve the . . Of course, the cooperation of our
stress. Sometimes, the service has d ISCON nect|on customers with us is the most im-

afew problems, but good behavior

of support personnel may cause

the client to be patient until the

problem is resolved. Fortunately,

the relationship between the company’s enterprise
customers with project managers (account manag-
ers) is very friendly and good and with regard to this,
the rate of resolving potential problems is very high,
and we try to handle customer requests and pursue
them as much as possible to the optimum level.

What programs has MobinNet in the future
to take care of these clients?

Due to the good relations between MobinNet and
the enterprise clients, we decided to launch a variety
of programs that are mostly referred to as reverence
for our customers. MobinNet has decided to create
interesting events in such programs with the cooper-
ation of customers. Of course, this process is a long -
term project, but eventually will achieve compelling
results. Mass customers usually relate to customers’
clubs, but the enterprise customers’ psychology with
vast differences with mass customers, requires differ-
ent programs. These clients are at the professional
level and have more understanding of their need.

portant part of these measures.

These programs will be fruitful
@ when the customers also fully co-

operate with us. Completing the
user profile collected by the experts of this depart-
ment from them, also participating in organizational
satisfaction survey, polls, sending feedback and con-
tinuouscommunicationwith enterprise customersaf-
fair department help this department to serve them
better. Therefore, we recommend that clients com-
plete the forms, requests, and satisfaction surveys as
much as it is possible if the time allows cooperating
with us so that we can use maximum quality in im-
plementing these measures. MobinNet’s enterprise
customer affairs department also plans to upgrade
its affair with the public relations department, and in
the not too distant future provides good information
in the context of the measures taken for the custom-
ers. All our intent of current actions and eventually
future plans is toward nothing but the satisfaction of
our customers and to make them feel good, and we
hope that with the creation of this good feeling for
the customers, we can implement the best possible
measures for them. We hope our endeavor is a mes-
sage to our customers to thank them for choosing
MobinNet.
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A conversation with the director
of customer affairs of MobinNet

Soudabeh Azizabadi

investigation into the
contract matters and
customer invoices are
other activities to sup-
port enterprise custom-
ers based on a contract
concluded with them and
the MobinNet’s obligations
towards the customers,
issuing statements, and
tracking of arrival of ap-
provals to be converted
to invoice, and then col-
lecting the funds are all
some of the steps of en-
terprise customer sup-
port. In the meantime,
customer affairs de-
partment receives the
tickets and sends them
to the relevant depart-
ments, and carries out
the task of tracking and
thorough handling of cus-
tomer requests to ensure per-
fect results.

The customer support of
communication solutions in-
cludes technical and non - techni-
cal support. If there is a potential tech-
nical problem, customers will open a
ticket on the target system, and send
the review request. Since in the cus-
tomer affairs department there are
employees under the title of Project
Manager, ak.a. Account Manager,
whose main task is the full support
of clients and of course, the ways of
their communication with the host
organization, they identify the ticket
and send the problem to the related
department and finally the support
will be underway. These services and
supports include the request for instal-
lation or dismantling, and increasing or
reducing the amount of bandwidth or un-
wanted downtime of the service. Meanwhile,
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Services: The connection is here

goal is to meet the customer’s need as much as pos-
sible, but the criterion for us is the quality and SLA.
One of the advantages of the support of this prod-
uct is that the partners in MobinNet, in terms of dia-
logue with informatics representatives of the service
recipient organizations, particularly the banks, have
reached a point of understanding and this mutu-
al recognition is satisfactory for subscribers. Also,
the presence of ticketing system in VPN is an ad-
vantage. In the VPN we know well that the work is
at what stage. Besides the enterprise support team
that handles customer tickets, we have an enterprise
customer maintenance team that at present moni-
tors network nodes of 3 banks. As soon as we have
trouble at a node or the quality drops, before the
bank announces it, they record and check the ticket
and fix the problem. If we can resolve the existing IT
problems relating to access to the software for mon-
itoring system, we can add other banks to the main-
tenance system.

Now that some points are covered by Wi-
MAX network, what measures have you tak-
en to provide services to places that are not
covered by it?

Bodaghi: There are several solutions. You can use fi-
bers along with the radio equipment. In support of a
product, the guaranteed service-level topic or SLA is
very important. When the quality of services drops in
the passage of time or because of an obstacle, net-
work congestion, etc., SLA would be at risk and we
notify the customer that the WiMAX network will not
be able to provide the services. If we have other solu-
tions like the use of APN on the TD-LTE platform, we
can provide services to our old-time clients while we
could not do so on the WiMAX network.

Is this advantage due to extended map of
coverage or the nature of TD-LTE technology
compared to WiMAX can offer more cover-
age?

Alaei: That is just because the span and increase of
the bandwidth that we create in the TD-LTE.

Don't you think issues such as congestion of
WiMAX sites may restrict VPN market devel-
opment process?

Alaei: Problems related to site congestion were more
pronounced in 2014 - 15 and it is a long time that this

mobinnet internal Magazine

problem does not exist, especially in the sphere of
providing services to organizations.

Bodaghi: Generally, in places that we have major
customers, we do the maintenance work for them
and use QOS.This means that the services we offer to
the customer is guaranteed from beginning to end
with the bandwidth required by the customer. Since
we implemented QOS on WiMAX platform we have
been able to solve a lot of congestion problems.

In documentation and communication solu-
tions catalogue, there are hints about the
exclusive characteristics of the MobinNet
Cloud. What is the purpose of this feature?

Bodaghi: Other than the WiMAX Core, we have VPN
Core assembled using reputable equipment at pro-
fessional level or Career Level. This core allowed us to
dedicate a separate virtual space to each client. This
is exactly what a separate communication line (VRF)
means. The Intranet clients with the VPN are in a
space called WiMAX. The introduction of VRF isolates
VPN traffic from the Internet. Furthermore, we put
each bank in its discrete communication path. For
example, now the traffic of Tejarat Bank is isolated
from the other banks and the banks are certain that
in addition to a layer-2 communication network, the
trafficis also isolated. The exact meaning of exclusive
MobinNet Cloud feature implies this subject.

What are you plans for market development
and what do you think is needed for it?

Alaei: The major issue that must be addressed is the
definition of new product and service provision on
TD-LTE platform. By setting up VPN on TD-LTE, we
can follow through with increasing the branches and
promoting WiMAX more quickly, and also with in-
creased bandwidth we can transmit audio and video
on this platform as well. We can have a large market
share in image transfer. VPN on TD-LTE technology
can attract a large market relating to surveillance
cameras that are important for banks, offices and or-
ganizations or the municipality towers.



Services: The connection is here

Alaei: It can be said that all the customers may use
this service. For example, police +10, number plate
replacement centers, petrochemicals, insurances,
etc. Generally, organizations or businesses using this
communication network have multiple subsets with
geographic extension with normal security level and
a lower fee. While VPN support is more expensive
and needs special support.

Is there a possibility that these two networks
can be combined to change the price based
on the amount of SLA?

Kordi: It is possible in the future but now, the usage
culture of the two networks is different and a lot of
the difference goes back to the customer’s require-
ments. Certainly, with the development of TD-LTE
network and the use of radio links, the wireless na-
tional network can become definitely more active.

In the TD-LTE network structure, is there a
possibility that apart from shared Internet,
the required bandwidth could be delivered
to the customers of communication ser-

vices?

Ali Bodaghi

Bodaghi: This has been a concern and despite in this
phase the focus is on attracting shared-Internet sub-
scribers but now in terms of congestion in the site
there is no problem and communication services can
be offered with higher speeds that were not possible
on WiMAX up to this date. Also, with continuous traf-
fic monitoring in the maintenance department, as
soon as the rate of use of frequency resources at each
site exceeds a specific figure, the substrate will be de-
veloped accordingly to confidently provide services
with higher bandwidths for communication services.

What about marketing and the process of
WiIMAX customer migration to TD-LTE for
communication solutions?

Alaei: We have incentive plans to encourage cus-
tomers to switch modems and migrate to new
technology to use more features.

Kordi: The important point regarding the process
of changing the technology of WiMAX to TD-LTE is
the difference in the quality of customer’s service
requests. We understand that customers asking for
bandwidths less than one or two Mbps do not fit this
technology. We are going to convince customers to
improve service levels they require to be compatible
with the capacity of TD-LTE communication network.
Certainly, this issue has also a small impact on fees
and customers for a small increase in the price re-
ceive services far better in terms of speed and quali-
ty; so all aspects of the issue should be reviewed and
both sides benefit from it.

@

Our plan was
that in this
year and the

With  changing
technology, the
issue of custom-
er-base loss will
be raised. What
are your plans for
this problem?

Kordi: A subtle
point here is that

next year even we ourselves
did not foresee that

we WOUId with the launch of
TD-LTE after about

Work on the three months we
would receive so

WiMAX net- many requests to
provide enterprise

Work services on this plat-

form. A lot of clients
@ like this upgrade.

Our plan was that in
this year and the next year we would work on the Wi-
MAX network, but less than three months after the
launch of TD-LTE we were faced with the requests of
technology change by our customers.

Do you customize communication solutions
based on the customer’s request or need?

Bodaghi: Some organizations need communication
only between branches with headquarters so the
branches do not communicate with one another. But
others tend to have connection between branches
and also with the head office. This product can be
customizable for both options. We offer two separate
VPN and Intranet networks for these customers. Our
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or the so - called a private network (versus a public net-
work such as the Internet) for the municipal complex.
Since the launch of national wireless network did not
require any special capital investment and from 0 to
100 of this product was based on WiMAX network and
with the use of its equipment, actually at first there was
not a profound review of the market and the changes
needed to attract it. We used the incoming feedback to
change the product forimprovement in the direction of
more general applications.

Do you pursue the same relationship with
the municipality at present?

Kordi: Yes, now in the form of barter, we use infra-
structural services of Tehran municipality and some
large cities and in turn, we provide access network
for the points required by this complex. If you look
closely, you will notice gray boxes in some bus sta-
tions. They are MobinNet modems that connect
between the bus station and the data center of the
Monopoly Company so they can show the bus arrival
schedule and some other messages on the monitors
installed at bus stations.

What is the nature of the wireless national
network and its difference with the VPN net-
work?

Kordi: To put it simply, VPN connection is between
offices and branches of an organization with head-
quarters on a wireless broadband platform securely,
encrypted and with dedicated bandwidth. MobinNet
in this case plays the role of a dedicated router be-
tween the branches and main office; that is, a tunnel
can be created between the branches and subsets to
the central office and branches, which is a dedicated
and secure communication.

Usef Ehsanfar

Ehsanfar: The national wireless network or Intranet
is @ communication network with Internet network
capabilities that uses the same protocol used by In-
ternet Protocol. With the difference that the National
Wireless Network can only be created in areas cov-
ered by MobinNet. Platforms will be created at the
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required points so the organization or customer can
share information with its offices. In a wireless net-
work based on WiMAX or TD-LTE, this information
can be in the form of text, file and all compact data
sets. While Internet has not a known owner and itis a
global network, Intranet is a limited network with an
owner.Inour virtual dedicated network, to isolate the
connection of a client with its offices, we assign a dis-
tinct IP range to each client within a virtual commu-
nication channel (VRF), but in the national wireless
network all clients can be connected to the network
via a distinct IP range and can exchange data with
each other within it. Usually, the clients themselves
decide about securing this communication.

Amirhossein Alaei

Alaei: Every client has its own special needs. Some
organizations, such as the banks need to have a very
secure network and a dedicated connection so they
use VPN and also pay a higher fee, but customers
with a tendency to Intranet need lower levels of com-
munication services or they need to secure it them-
selves. For these clients, Intranet is merely a commu-
nication channel.

What is the main platform to offer this
product?

Alaei: We can provide this service on the WiMAX
network and recently on TD-LTE network. Even the
VPN can be used for Point-to-Point radio communi-
cation but it has a lot of restrictions, of course.

Ehsanfar: In WiMAX network due to technical limita-
tions, a Mikrotik device is placed behind the modem
that creates a secure tunnel in a network, so there
was no possibility in WiMAX to provide VPN to the
client without tunnel. In TD-LTE network, via the APN
(Access Point Name) a separate communication line
(VRF) and dedicated IP is defined for each client that
can be connected through the modem (CPE) to the
central office and other branches.

What segment of clients are attracted to the
wireless national network?



Services: The connection is here

MobinNet directors talk about
communication solutions...

>> MobinNet Communication Company has
two communication platforms that connect
various offices of organizations to each other and to
the main building. One of them is called MobinNet
wireless national network (MWNN) and the other is
virtual private network (VPN). The need for a better
understanding of these two networks and knowl-
edge of the differences between them led to conver-
sations with managers and experts who are respon-
sible in this respect. This interview was held with Mr.
Engineer Mojtaba Kordi, general manager of sales
and marketing of communication services & band-
width, Usef Ehsanfar, product development expert,
Ali Bodaghi, enterprise customer services supervisor
and expert, and Amirhossein Alaei, communication
solutions sales manager.

To get started, please explain the history
of communication solutions of MobinNet.
When did these services were included in
the MobinNet’s basket of products?

Mojtaba Kordi

Kordi: If you remember it, in comparison with today
seven or eight years ago when you went to banks the
buzzword was communication is interrupted and
banking operations are not possible or sometimes
this problem occurred in the service offices. Well, this
was a defect in the field of secure communication ser-
vices and at the same time MobinNet with its wireless
Internet services in the year 2010 decided to face this
challenge. The first sector that was deeply touched
with this defect was the banking system. At the same
time, MobinNet acknowledged this opportunity and
designed VPN services with security requirements to
be used in the country’s banking community and it
was welcomed. The success of this service become
clearer when you rarely hear the term connection is
interrupted in banks and MobinNet’s efforts estab-
lished a sustainable communication. On the other

hand, some organizations had more general needs
to communicate and to meet the needs of this seg-
ment of the business; MobinNet designed and in-
troduced its wireless national network. The Tehran
Municipality was the first customer of such services.
The Tehran Municipality as an organization with a lot
of subsets and points, in spite of creating a good in-
frastructure particularly in the transfer layer, however
a network in the access layer for communication be-
tween offices, bus stations, and neighborhood cen-
ters, etc. In the year 2011 a mutual interaction was
established and it was prescribed that MobinNet in
exchange for its use of municipality infrastructural fa-
cilities, establish an internal communication network
for various points of that organization. The munici-
pality also welcomed this communication solution
and that made us think about providing the equiva-
lent of such services to other organizations in a more
general way as a product. At that time, the national
Intranet was provided by telecommunications and
infrastructure and to avoid a conflict between the
names of the product with the product of the Tele-
communications Company, it was introduced as the
MobinNet Wireless National Network (MWNN).

Was there any infrastructure to provide ser-
vices to the municipality, or new settings
were applied?

Kordi: There was a potential on the MobinNet net-
work, therefore we adjusted the WiMAX network
from the core to access, to create a layer-3 network
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The connection is here

Introduction to MobinNet
communication solutions

Communication Solutions are those services
that can communicate between multiple
points so the users within these points can ex-
change information. Sometimes this connec-
tion is within a known global network called
the Internet. In this case, each user through a
user’s IP address that is considered the address
of that user in the global Network connects to
the Internet and exchanges information with
other users. This type of connection is good
for home users that exchange less important
information but for organizations, banks and
businesses that all too often exchange im-
portant or confidential information transmitted
using a global network can be very detrimen-
tal and is prone to the risk of Internet attack.
This is the reason why such businesses that
need to create a connection between offices
in different parts of the country must use an
internal network independent of the Internet
global network to get their information cen-
ters connected to the other branches. The use
of telecommunication lines, satellite commu-
nication, etc. were (and sometimes are) solu-
tions to create this communication platform
but with development of fixed wireless broad-
band networks, communication through the
cellular network is considered a fast and sus-
tainable strategy.
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The cellular networks have can
provide Internet along the pos-
sibility of data communication
within a global network. For ex-
ample, a global wireless broad-
band network operator could be
using the communication capac-
ity within its sites to create a net-
work that enterprise users com-
municate with each other and
exchange information indepen-
dent of Internet. This connection
can occur on a shared basis in the
form of national wireless network
and also completely separate in
the form of a VPN. Both networks
link various locations, with the dif-
ference that in the VPN connec-
tion, organizational communica-
tion occurs distinctly and securely.
Communication  solutions on
cellular networks platform can
be provided on WiMAX and TD-
LTE networks and because of
no dependence on telecommu-
nications infrastructure can be
rapidly deployed and telecom-
munications network downtime
will not affect it. On the other
hand, due to the properties of
the wireless broadband network,
implemented design and the
employed equipment, cost price
of all of these services in spite of
being extensive is more afford-
able than other communication
methods including satellite com-
munication.
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VP of MobinNet operations
during the exhibition days was
also pursuing follow - up meet-
ings besides enterprise commu-
nications department, CEO, and
other Vice Presidents and un-
dertook a major part of inform-
ing, explaining the technical
aspects of MobinNet network
and exchanging information
with the visitors. Also, with the
cooperation of this deputy, our
colleagues in the call center and
customer voice departments of
MobinNet reviewed potential
problems of the visitors.

One of the special sections of
the exhibition was the Minister
of Communication &IT’s visita-
tion of MobinNet booth in hall
no.44. This MobinNet booth,
besides pursuing topics relat-
ed to sales and migration, in-
troduced MobinNet programs
in the context of business de-
velopment, national informa-
tion network and other gov-
ernment - related programs.

Programs of reverence of
WIMAX subscribers and up-
grading WIMAX subscribers
to TD-LTE in the marketing
department had a significant
share in creating the biggest
accomplishment of MobinNet
during the exhibition.
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The press conference of the
CEO and Vice President of
marketing and information
technology of MobinNet
Communication Co. in ELE-
COMP  Exhibition

Mr. Hossein Riazi (CEO) and
Sassan Komeilizadeh, the Vice
President of marketing and
Sales technology of Mobin-
Net Communication Co. in the
press conference of the com-
pany in ELECOMP Exhibition,
explained the future plans
in the field of fixed wireless
broadband technology devel-
opment, MobinNet’s product
development, and the com-
pany’s plan for entry into the
new technology, for the news
reporters.

MobinNet Communication
Company’s booth in the exhibi-
tion hall no.41 of the ELECOMP
Exhibition was host to the then
former Minister of Communi-
cation & IT. Dr. Mahmoud Vaezi
visited MobinNet booth and
was deeply briefed on the pro-
cess of the company’s activities.
Mr. Hossein Riazi also informed
him of the company’s latest
achievements and the outlook
of MobinNet’s activities.
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Another major program of
MobinNet Communication Co.
in ELECOMP exhibition was
using the TD-LTE direct sales
potential that was able to at-
tract many new customers.

Prize Wheel was the title of
the lottery launched by the
WIiMAX & TD-LTE market-
ing department of MobinNet,
during which all of the visitors
could win numerous awards
or participate in a large daily
lottery.

MobinNet’s enterprise customer
affairs department aims to reg-
ulate its affair with the customer
| in this field and conduct a satis-
| faction survey with them, and
in collaboration with the devel-
opments of business develop-
ment and sales and marketing
of communication services and
bandwidth, held several meet-
ings with these clients.
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A four - day persistent effort by all
of MobinNet departments, turned
the most extensive exhibition
presence to the most successful
attempt. Undoubtedly, the prime
sign of this success is the diligent
cooperation of all departments
which boils down to a single
purpose that is the introduction
of MobinNet Communication
Co. In the ELECOMP of this year,
what was more salient was the
arrangements and empathy of all
colleagues in the booth to launch
a successful show and promote
sale. The high number of TD-LTE
registrations, requests for cooper-
ation as sales agent, agreements
for sales of communication ser-
vices and bandwidth, and other
impressive  accomplishments,
were evidences of the success of
this beautiful presence. The fol-
lowing report of the presence of
MobinNet in the ELECOMP Exhi-
bition was prepared with the aim
of better introduction of collective
activities and efforts of managers
and experts to depict a clear im-
age of the achievements of this 4
- day presence.

One of the major programs of
MobinNet Communication Co.
in this exhibition was upgrad-
ing the subscribers' WiMAX mo-
dems to TD-LTE. This project,
a.k.a. subscribers’ upgrading or
migration, successfully regis-
tered most of the subscribers.
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The 7th Iran’'s Specialized Commu-
nications Conference which was
held on September 9th in the Ra-
dio & TV conference auditorium
aimed to examine the latest devel-
opments in the communications
sector of the country, especially the
arrival of new players and to pro-
vide new services based on these
developments.

MobinNet Communication Co., as
a leading company and provider
of wireless broadband Internet ser-
vices, in line with its supportive ob-
jectives, sponsored this important
event.

In the specialized panels section
of the conference, pivoting on the
specialized meeting on challenges
and strategies to increase invest-
ment and development of the
country’s communications market,
Mr. Riazi, the company’s CEO, made
a speech about market develop-
ment. He expressed that the devel-
opment of market requires attract-
ing necessary investment which
in turn requires the stability of the
market and to organize the neces-
sary permissions in each section.
The main audience of this event
were senior managers of the policy
- making institutions, private sector
activists in the field of communica-
tions and information technology,
domestic and international consul-
tants and new firms active in the
digital domain.

MobinNet events
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According to the latest rating in the context of im-

Rated ﬁ rst plementation of informatics projects, MobinNet

° Communication Co. successfully attained the first

by th e H Ig h ranking in four areas of services of the information
networks of providers, computer and telecommu-

nications data network, support services, and infor-

[ ]
cou nCII Of mation production and exchange sphere security.

° Rating of informatics companies is actually a qual-
I nfo rm at I cs itative and quantitative classification in the field of
information and communication technology of the
country in which the expertise and qualifications of
the informatics companies are determined and en-
ables companies to participate in government bid-
ding.
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Why is TD-LTE more suitable for home Internet?

speed can be guaranteed. The point of strength of
TD-LTE network is that its ping, with regard to the
control of allocated resources, will not be more than
a specified limit.

The possibility of increasing the number of
carriers (Multi Carrier)

One of the merits of the TD-LTE network is that it can
use multiple carriers at the same time in a cell. This
approach is used to avoid compromising quality
when the sites are congested and the way to apply
it is when 70% of the resources available in each cell
are engaged, the second, third and fourth carrier are
activated to balance the network load.

The possibility of carrier aggregation

Carrier aggregation is one of the distinguishing fea-
tures of 4.5 generation technology meaning that it
aggregates different frequency channels together to
achieve higher frequency bandwidth and thus the
download speed can be multiplied. One of the lim-
itations of this technology is the lack of frequency re-
sources. Considering that in the working frequencies
related to TD-LTE technology especially in the 3.5
GHz band sufficient resources are available, so you
can easily aggregate 2, 3 or even 4 carriers to offer
much higher speeds to the users.

Taking advantage of smart antenna technology

With regard to the limitation of frequency resources,
equipment manufacturers are going to offer higher
speeds using the new technologies with the existing
frequency. One of these leading technologies is us-
ing smart antenna which due to fixed customers and
taking advantage of modems with larger dimensions
and compatible with this technology, has quickly be-
come commercialized in TD-LTE network. The 8-array
antenna and higher, offers beam forming and MIMO
technology to increase coverage and the speed with
the same power and frequency sources. With the use
of MIMO feature as well as compatible modems, the
download speed using a fixed frequency source can
go up 2, 3, and even 4 times higher. Also, beam form-
ing technology in smart antenna makes it possible to
set up the antenna’s radiation beam and offer higher
quality to subscribers in a specific geographic area
and this will raise the quality of incoming signals and
thus, speed and quality of service. In the next year,
Massive MIMO technology whose pilot version is be-
ing tested now creates the ability to provide higher -
speed connection to a large number of customers in
a small geographical range. It should be noted that
one of the most important features of the next gen-
eration of 5Gis the use of this technology and that its
initial version (MIMO 64 * 64) will be commercialized
next year.

No need for wired telecommunication
infrastructure

Unlike the wired Internet (ADSL, optical fibers, etc.)
TD-LTE technology is not dependent on fiber, tele-
communication centers and vacant ports and can
be provided in a short period of time. Internet on TD-
LTE platform is free of wired Internet limitations re-
garding high bandwidth provision and can raise the
speed of the users up to 80 Mbit/s and more.

In short, while the users’ usage pattern changes with
regard to the production of quality and voluminous
content, online games, online video conversations,
etc.ithas made changes to the home Internet market
that do not correspond to the nature of mobile Inter-
net (FD - LTE) or wired Internet technology ADSL, etc.
In this situation it seems that the most economical
fixed Internet access technology is TD-LTE, which can
offer higher speeds relative to wire, more stability rel-
ative to mobile and ease of installation for home and
office users.
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Why is TD-LTE more suitable for home Internet?

At the same time, mobile operators together with
the expiry of the third operator’s monopoly period
upgraded their services license to higher genera-
tions and with the rapid transition to beyond 3G,
confronted the threat of arrival of voice call and vid-
eo chat Apps (e.g. Viber, Line, and Telegram etc.) and
attained higher speeds in SIM card Internet services.
Access to higher speeds on one hand, and attractive
SIM card Internet market on the other hand, encour-
aged mobile operators to provide Internet services
on pocket, USB and recently desktop modems be-
sides mobile phones. This is while the mobile Inter-
net on the pocket modems or somewhat on USB
modems in terms of the entity of technology (mo-
bility capability) within the network is logically jus-
tified, but the desktop modem (Indoor, home, etc.)
has specifically targeted fixed Internet market using
wireless Internet technology.

Seemingly, development of the market share, cre-
ating a global network of 4G and 4.5G, and the in-
creasing consumption of home sector users were
the reasons for the tendency of mobile operators
to enter this market. But the substantial point is that
the nature of home sector is such that it meets its
own technology according to its demand and has
nothing to do with the technology of the internet
service provider. Today’s home internet users have
characteristics that are most compatible with a fixed
wireless broadband technology. Internet users of
today want quick and easy Internet access so they
cannot wait for the fiber optics infrastructure or va-
cant ports, etc. On the other hand, the mobile 4G
network (FD-LTE) has more restricted bandwidth
because of less frequency resources to connect
high-usage users at the same time. This is while de-
velopment of online videos and streaming, online
games, video conversations, etc. have increased the
average internet quota usage of users but mobile
SIM card Internet was not originally designed for
above uses. In the meantime, having more mobility
across coverage points causes the operator to fail to
estimate the amount of users connected to a radio
site and swarming subscribers in a site diminish in
quality of the user experience.

These challenges threaten the entry of mobile op-
erators in fixed home Internet market in the future
while it seems the most suitable connection to the
Internet in this sector is TD-LTE. This fixed wireless
technology has features that can provide the best
user experience for Internet users. These features
include:
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Possibility to assign controlled bandwidth
to upload and download links

InTD-LTE radio frequencies, there is the possibility of
a change in the bandwidth dedicated to upload and
download. So, in certain times when the amount
of download or upload of a radio site goes up, with
more bandwidth allocated to it they can prevent us-
ers from compromising the quality and speed. While
on the 3G & 4G Internet there is no such possibility
and if the upload bandwidth is vacant, its capacity
still cannot be used to download. This TD-LTE fea-
ture causes the home internet users at times of in-
creased amount of usage do not feel a slow internet
connection or a lower quality.

The sustainability of the network

To the extent that the connection and disconnection
is fewer and the subscriber’s service is established
and also to always guarantee the minimum speed of
connection, the sustainability of the service also will
be higher. The entity of the TD-LTE network creates
a fixed wireless connection, meaning that according
to the fixed place of user sufficient resources can be
provided to ensure speed and lower ping. Also, the
sharing amount (shared bandwidth between sever-
al subscribers) is very low, so apart from the maxi-
mum speed, in TD-LTE technology the minimum



Why is TD-LTE more
suitable for home Internet?

~-LTE

With the development of telecommunications networks in the coun-
try and entry of mobile operators to the data field, Internet provision
on SIM card has become more commonplace. For a while, purchase
of some varied Internet packages and activating them on the mobile
SIM cards provided the Internet service for users personally until 3G
and 4G desktop modems forced their way into the homes and offices
of users. As a result, home Internet market experienced the presence
of mobile operators relying on the internal modems beside of ADSL
provider companies and fixed wireless operators,

But can the development of fixed Internet providers lead to the quality improvement of Internet services
as well? Do the mobile operators have the necessary infrastructure to create a high quality home - based
coverage or can mobile Internet meet the increasing needs of the data users? These questions and similar
questions have caused the mobile operators to face serious challenges upon entry to fixed Internet market.
Challenges that the present paper attempts to respond to them.

In the past, home and office fixed Internet market was often in the hands of two Internet provision technol-
ogies. On the one hand, the home Internet service providers on phone lines (ADSL) and on the other hand,
Internet service providers on radio frequency (wireless, WiMAX). With an increase in the needs of users, both
Internet technology providers tried to increase the incoming bandwidth and develop transmission network
and as a result, increase the speed for the end users. Even, the operators of WiMAX technology, to offer higher
speeds to users and lower the delays, upgraded their network from WiMAX to TD-LTE.
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MobinNet and Value Creation

municipal fibers, and strong in-
dustrial construction to establish
this data center. Also, the ability to
withstand more than one ton per
square meter in floor and ceiling
facilitated installation of equip-
ment of this center at the ground
floor with a few added steps so in
times of flood, minimizes dam-
ages to the new data center. In
the meantime, proximity to the
location of the accommodation
of colleagues in all workgroup re-
lated to data center, being away
from the city traffic and sensitive
military and political centers, and
of course the reasonable cost of
data center development were
effective in the selection of Paya
building.

Many departments were involved
in the construction of the center,
such as business, legal, technolo-
gy (especially IP), security and mi-
gration, finance, and PMO depart-
ments. One of the requirements
in the creation of the center was
the possibility of offering a variety
of hosting services. The depart-
ment responsible for this field was
the IT department that along with
the other partners collaborated in
this project. Of course, more than
all the departments, the coopera-
tion of all colleagues in the project
infrastructure design department
in the second data center project
of MobinNet was important and it
played the role of direct overseer
for the completion of the center
project.

One of the main services of this
data center is the ability to launch
the TD-LTE project. Thereafter, a
high-SLA rack space for rent can
be provided which is being pro-
vided by most of the operators as
well and this service is offered to

all companies that cannot afford
purchasing and setting up the
equipment. These services are
provided under the title of Colo-
cation and include rental of racks
with high data center standards,
including high - power cooling,
and uninterrupted AC/DC elec-
tricity in two separate lines ready
to provide the services. Besides
that, having a passive electrical
and optical quality infrastructure
based on MDA model with high
SLA is among its features.

Also, providing virtual server
service ( Virtual Machine ), a va-
riety of hosting services, WiMAX
charging, TD-LTE and WiMO, CSS,
BSS (CRM), OSS and VAS services,
internal organization’s IT services
such as website, etc. and new
communication services such as
VPN, Internet and Intranet, along
with all the previous WiMAX ser-
vices are offered on it.
Furthermore, there are roaming
services that can be provided in co-
operation with various operators.
In the meantime, the Serveco com-
panies will receive services from
this center and thus, operators that
do not have a network but tend to
be active in TD-LTE marketing and
sales can become customers of
MobinNet data centers.

At present, in the field of host-
ing services provision, over 130
clients are using MobinNet data
center’s services and nearly 30
percent of the center's space is
occupied. This amount was not
used in all aspects of the data cen-
ter such as power, cooling, etc. For
example, on both Core 1 and Core
2, Internet or VPN services are
provided to subscribers and more
than 40,000 users are receiving
their bandwidth through the core
of this data center. However all of
these uses are close to 20 or 30
percent of the designed capacity
that has been considered in the
first phase for this data center.
However, all of this uses are just
about 20 to 30 percent of desig-
nated capacity allocated for the
first phase of this data center.

In the meantime, without any
additional fee, up to 40% of the
current features (except for infra-
structure of electricity, cooling
and passive) can be developed
and thereafter, other actions can
be taken based on opinions of se-
nior management, and sales and
marketing planning.
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Introducing the
MobinNet data center

Mehdi Haghighi
Infrastructure Design Supervisor
Alireza Hojat

IP/MPLS Expert

After the completion of Motahari data center and
installation of WiMAX equipment with a capacity
of 200,000 customers in 2010, according to market
requirements; MobinNet Communication Co. was
going to increase the number of subscribers and
use more comprehensive services including TD-LTE
and various hosting services, but due to the lack of
space, power and cooling system in Motahari data
center, high cost of development in that building as
well as the necessity of creating redundancy; based
on the decision of senior managers of the organiza-
tion, the initial activities to identify the location of
the new data center started. At the time, MobinNet
used WiMAX network but needed to construct a
data center at a distance from Motahari data center.
In simple terms, the main requirement was that the
company should have the same equipment used in
Motahari in another place as well.

In the meantime, in accordance with MobinNet's
plan to create redundancy, launching the TD-LTE
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Network, launching hosting services in the data cen-
ter, development of network security equipment
and ... a new space was also needed and there were
limitations at Motahari site. Therefore, in line with
the decision of the company directors, the necessary
measures were taken to launch a standard data cen-
ter with development capabilities.

Different locations were studied to set up the new
data center. Including telecommunications buildings
and Hekmat Naji with good facilities in terms of data
center standards (including optical fibers in various
paths, power supplies, and in some cases, proper
cooling, etc.), but there were problems such as the
lack of space, high development costs, the need for
24 - hour access and particularly the need to obtain a
license to perform new projects, etc. Finally, the Paya
Communication Industries building was chosen due
to the existing infrastructural facilities such as having
separate and independent electricity station, having
optical fiber cable with a capacity of 48 cores and
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Therefore, MobinNet Co. com-
pleted its job analysis project with
the aim of identifying and evalu-
ation of organizational jobs in a
three-stage method: self-report-
ing, verification and standardiza-
tion.

In this project all job descriptions
of the organization were deter-
mined and on that basis, job and
employee evaluation was con-
ducted according to Mercer and
Watson model. Mercer Compa-
ny is a prestigious international
company in the field of human
resources management active in
all human resources processes
and is known as a highly credible
source for benchmarking.
Parallel to this program, for verti-
cal and horizontal integration of
the human resources, we devel-
oped human resources strategy.
According to the studies, human
resources must move along with
the directors of the organization

One of the
most presti-
gious models
for develop-
ing human
resources
strategy is
Bamberger
model

so as to retain human capital for
the organization. So, after com-
prehensive understanding of the
needs of each group we may then
formulate an operational plan for
the human resources.

One of the most prestigious
models for developing human
resources strategy is Bamberger
model that recommends specific
policies according to the organi-
zation competitive strategies and
it's human resources vision.

By the same token, MobinNet Co.
adopted this model and defined
a separate policy for each job
group to render transparent the
operational programs in 4 main
processes: recruiting, training,
compensation for services and
performance.

With determining the policies
of each group, all the human
resources processes were de-
veloped according to the best
models and execution steps were
implemented according to the
maturity of the organization.
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Knowledge of
human resources m Saeideh Shafieinejadi
° aelde a elnejadl
MObInNEt HR Developing & Recruitment {

Manager

Due to the growth of the organizations and the =~ The first S in Th‘? f;“ma” ~
existing competitive setting, human resourcesare ~ 3°17¢* 5100 anaysis to provide

. . : .. the input required for the imple-
considered as a major capital of the organization | . ziion of other human re-

which can be turned to a competitive advantage sources processes.

through planning. Job analysis is a process through
MobinNet Co., by adopting the approach of con- ~ which the entity and character-
verting human resources to human capital has ~ stics of each job in the organi-

also tapped into human resources excellence  22ion are reviewed and enough
PP information is gathered about

model and proceeded to formulate human re- om0 specify what functions
sources processes. any job would fulfill and what

= #==  skills, knowledge and abilities are
necessary to do it perfectly.
According to carried out studies
based on the different needs of
the organizations, various goals
are available for this project. For
example, an analysis of jobs that
merely set and provide the in-
formation needed for a training
feasibility project, requires a se-
ries of project specifications and
features and the use of special
tools, and similarly analysis of jobs
that aim to evaluate jobs to set
the pay level of the organization
at various levels has other specific
features.
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IT Service Desk
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Classification of available services in elasti system is based on avail-
able units in IT and provided services; list of services is retrieved from
the catalog of IT services. Any service present two kinds of services
for its customers, incident related services with IR code (Incident Re-
quest) and service request related to services with SR code (Service
Request).

Incidents and requests related to each service have been such tiny to
be measurable and manageable.

As soon as recording a ticket or incident, depending on that the final
user record his ticket in correct classification, it will be assign to a rele-
vant person or team automatically. If final user recorded an incident,
according to predefined SLA in system, that incident will be follow up
and resolve, and if a service request was recorded, that request refers,
according to predefined process in the system, and after confirma-
tion it will be done.

Value creation’s peak of this tool is reports and dashboards that pro-
viding for IT managers. Key indicators are introduced for monitoring
the performance of teams and they prepare and send in a monthly
period, and they can be informed of team performance in this way
and planning and step for progress of their situation.

These are achievements of IT project management:

« Provide a defined path for sending incidents and follow up their do-
ing

- Provide an accurate definition of users expected service's levels

« Moving from perspectives of duty toward processualism.

- Sovereignty of continues progress in processes development

- Concentrate on customer’s satisfaction

« Increase stability and throughput of services

- Ability of measuring service’s quality

« Create possibility to managing services

« Improve quality in planning, cul-
ture of using services and order-
ing in affairs

« Providing IT service catalog

« Provide valuable reports and
dashboards for management de-
cisions

+ Recognizing and extraction
compatible and effective key in-
dicators

+ Implementing service catalog
management, incident manage-
ment, change management, re-
quest fulfillment and service level
management.

Last word

Contrary to popular beliefs, man-
agement of IT services is not lim-
iting in documentation or a de-
vice's buying and configuration
of service management. The goal
of ITSM project is improving ser-
vice's quality that provides for IT
customers and this affair is possi-
ble by gaining a different operat-
ing performance in methods like
ITIL.

Mahita system projects are end-
less and always there are some ac-
tions for grow and moving from A
to B, we also for achieve to this
goal, had continuous efforts for
upgrading organization culture
(people), completing current pro-
cesses, implementing other ITIL
processes (process), and improv-
ing service management tool
(technology), and in the path of
puberty, receiving ISO/IEC 20000
is one of our long term goals.
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IT Service Management Expert

Arezoo Sheykhi {

Introduction of ITSM Project

Integrated IT service Management

Nowadays Information technology plays a prominent role in progress of or-
ganization’s goal in all industries. IT managers try to upgrade service’s qual-
ity in this area by the help of frames and introduced methods. The most
well-known frame in managing IT service area is ITIL frame beside ISO/IES
2000 standard. If organization is following the realization of imaginable ul-
timate conclusion of a frame like ITIL, it should pay attention to three ele-
ments of manpower, process and tools, directly and simultaneously.

Managing IT service project ac-
cordingly too, has started with the
goal of promoting employee cul-
ture, implementing, and continu-
ous progress and implementation
of integrated management tools.
This project is design and running
due to the customer needs, avail-
able strengths and weaknesses,
and customer business priori-
ties. Generally implementation
process and ITSM project perfor-
mance in MobinNet including 3
main steps:

In IT software management ser-
vices, at the beginning of the
path SCSM (Microsoft System
Center Service Manager) selected
as integrated IT service manage-
ment. This device was conforms
to ITIL and it has pre-embedded
processes for managing events,
problems, changes management,
properties of IT management, life
cycle service management and
dissemination management. In
other words this device is using
for ITIL process automation.
After starting the project, Elastigirl

mobinnet internal Magazine

selected as project’s name. (Elastigirl is retrieved from a cartoonist char-
acter that is agile, flexible and mighty in managing affairs.
SCSMincludes 2 parts:

« Management Console: It possible management of events and ser-
vice requests. This console is used by service owners, IT managers and
other managers who tend to manage services that receive from IT.

« Self Service Portal is known as Elasti, plays the role of Service Desk
and is designed for presenting to ultimate users in organizations. Tried
to present a best user experience as simple as possible for users in this
portal. This portal facilitates organization’s communication with IT and
possibility to follow up referral events and requests.

One part titled as archive in portal too, and provides a possibility to fol-
low up registered tickets, write a comment, and addition of conversa-
tion and talking for IT experts.




Exploitation of
TD-LTE Network

Exploitation of MobinNet TD-LTE network has begun
since January of 2017 in several cities of the country
and until Ocober, and 29 city of country have been
covered by MobinNet TD-LTE network coverage.

Mashhad

1/28/2017
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Introduction to MobinNet shareholders

Introduction to

MobinNet shareholders

One of the superior features of MobinNet compared to other operators and
broadband Internet providers is the exploitation of the company of a power-
ful combination of shareholder and management that has provided a strong
backing for MobinNet in terms of infrastructure and the fields of software,
communications and financial knowledge base. The existence of an experi-
enced Board of Directors has encouraged MobinNet to go beyond ISP and
become an operator. With a glance at the composition of the shareholder
community and the Board of Directors of MobinNet Communication Co. it
can be clearly observed that all the requirements of the senior management
of a superior company in the ICT sphere are present in the company:

olal®

Mobile Communications of Iran Co.
(Hamrah-e-Aval)

Mobile Communications of Iran Co. as the first and
largest mobile phone operator in Iran owns 40 per-
cent of the shares of MobinNet Communication Co.
The presence of this operator as the company’s larg-
est shareholder can assist MobinNet in the sphere of
the country’s mobile communications based on its
decades of management activities and experience.

Paya Communication Industries
The largest manufacturer of telecommunication
equipment and infrastructure products in Iran and
executor of industrial projects in the country’ tele-
communications area is the other shareholder of
MobinNet and owns 20 percent of the shares of the
company. The presence of this top exporter of the
year 2015 in the composition of the Board of Di-
rectors of MobinNet not only satisfies the needs for
equipment and technical matters but with the trans-
fer of many years of experience in the field of pro-
duction of the equipment required by ICT industry
in the country, provides a strong support for the de-
velopment and maintenance of MobinNet Network.

Naji Research & Development Co.

Naji Research & Development Co. is the innovator
and executor of comprehensive information and
communication technology solutions, and the oth-
er member of the Board of Directors of MobinNet
Company with 20% shareholding. The presence of
this shareholder is a strong support for the transfer
of technical and software knowledge in the field of
IT for MobinNet.

Aoy

Bank Ayandeh

The financial mastermind in the MobinNet’s Board
of Directors is a diligent and young financial and in-
vestment firm and with its 20 percent share in the
company, supplies financial and managerial solu-
tions in order to improve the business atmosphere
at the disposal of the company’s senior manage-
ment.
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Editorial

Hossein Riazi
CEO

|
When we use concepts like the explosion of infor-
mation, digitization, the information society, and
other concepts related to the contemporary history,
a clear image of the stunning generation and trans-
mission of information comes to mind. Information
is a concept that nowadays has not only financial
value, but also a vital value. In a way that disclosure
of confidential and valuable information of a coun-
try can lead to the loss of independence, credibility
and even territorial integrity. In these circumstances,
ownership of the country depends very much on
the ownership of information, but this ownership
is not feasible without creating the mechanism of
generation, transmission and storage of data within
the territory of a country. Nowadays, countries seek
to create a culture of information sharing at a global
scale, while preserving their ownership of the data
generation and storage of data, and to manage its
transmission within their boundaries as much as
possible. By the same token, in our country, at the
same time with the development of the possibility
to connect to the global network and the estab-
lishment of broadband access to the Internet, pre-
serving the flow of domestic information within the
borders and across domestic data centers has been
on the agenda. Based on this, many projects were
defined to create a network infrastructure for data
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transfer on a secure and inexpensive domestic plat-
form. Among these projects, the development of a
national information network is a very important
step in creating this infrastructure at national scale.
MobinNet Communication Co., along with the de-
velopment of its infrastructure in order to provide
Internet - based wireless broadband services, has
tried to provide communication services relying on
its national wireless network. Establishment of the
possibility of communication between line and staff
departments of different agencies in the context of
MobinNet’s national wireless network is one of the
most low-priced and reliable approaches that are
offered to organizations using WiMAX and TD-LTE
network so they can manage their communica-
tions without any concern about the use of Internet
global network. The MobinNet network, apart from
an integrated shared communication, creates the
ability to connect between different departments of
an organization with encrypted data. The need for
this Virtual Private Network, has introduced the Mo-
binNet VPN as one of the best methods of creating
these secure and dedicated connections for busi-
nesses, financial institutions and banks in particular.
The creation of the modern and equipped data cen-
ter by MobinNet was another important step in or-
der to preserve the information based on the safest
and cheapest method. This data center provides all
of the hosting services in both shared and dedicated
services and rental of physical space in the form of a
hosting product portfolio.

Now that we have this opportunity to present the
second issue of the MobinNet journal to you, we
proudly dedicate the main rubric of this issue to a
review of the activities and achievements of this
company in the field of important infrastructures of
information technology in generation, transmission
and preservation of information and move closer
to take sides with the managerial, institutional and
commercial establishment of our beloved home-
land. MobinNet Communication Co. is proud to
provide wireless broadband Internet services to the
society, and also play a major role in developing the
communication media for the country’s organiza-
tions and businesses.
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