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The
BeginingOf
loT Era

These days, the expression Internet of Things (IoT) :
is being heard everywhere and its meaning has
become widespread as the connection between
everything, such as objects, humans, animals, etc.)
Estimating the existence of this technology in all
parts of life can open the door to develop different :
markets and to manage resources properly. This
technology is also referred to as a new industrial :
revolution that can change human life style in near :
i combination of hardware and software that
In Iran, progress has been made in accordance :
with the whole world, and actors in this field :
have presented themselves. The development of :
infrastructure and software and the provisionlof
services tailored to the various conditions in the :
world for target markets are on the agenda of players :

future and open up a new way in all areas.
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in this section.

Smart cities, smart homes, smart agriculture, smart
industries, and so forth are different presentation
of the Internet of Things manifested in different
layers of this technology. Incorporating sensors in all
equipment and secure sending and receiving of data
to and from data centers, along with the collection
and management of each section according
to pre-determined scenarios, creates a

ultimately can improve human life style and
provide them with different approaches in a
variety of situations to improve their living.

The Internet of Things will be able to create different
markets in different sectors that in addition to
successful businesses, can increase the potential of

A New Perspective Toward The Market
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creating employment in Iran considerably.

i appropriate communications infrastructure. It
MobinNet Communications Company, as the largest
fixed wireless data provider in Iran, has long started
its studies in this field and fortunately has achieved
many successes as a pioneer in some areas of the :
Internet of Things. MobinNet is a golden member

is communication platforms that can connect
smart sensors, applications, and user interfaces
to powerful servers, and create a set of
automations in the field of urban services by
setting up interconnected networks.

of loT forum in Iran and known
as a national decision maker.
cooperating with reputable
actors of the field, MobinNet
prepares future plans of this
technology in Iran.

Given the existing infrastructure
and communications capabilities
of the company, the policy of
entering the smart city and smart
houses market is considered by
the company and the plans to
enter thismarket has been started
by building an loT laboratory this
summer. This laboratory, smart
city pilot, was operated as the
executive phase of the Internet
of Things. Thus, MobinNet
as one of the few companies
implementing the Internet of
Things, can enter the markets of
this sector by providing services
to organizational customers,
especially in the field of urban

The plan will be the
first step of MobinNet
to develop proper loT
infrastructuresinlran,and
the use of appropriate
Internet communication
channels such as LP-WAN
networksinthese projects
will lead to a widespread
network with appropriate
infrastructures. With the
official entry of MobinNet
in near future and seizing
the vast loT market as the
main operator of the field,
the infrastructure would
increase the MobinNet
power and also provides
a good ground for other
actors.

The plan will be the first step of
MobinNet to develop proper
loT infrastructures in Iran, and
the use of appropriate Internet
communication channels such
as LP-WAN networks in these
projects will lead to a widespread
network with appropriate
infrastructures. With the official
entry of MobinNet in near future
and seizing the vast loT market
as the main operator of the field,
the infrastructure would increase
the MobinNet power and also
provides a good ground for other
actors.

In addition, this communication
and data hosting mechanism
can facilitate urban services
processes and also be an
appropriate platform for
managing costs, energy and
manpower of organizations and
companies active in the field. A

services, and providing its hardware and software .
capabilities to customers so as to improve and :
i the development of business activities relying on the
. fifth generation of wireless communication and loT.

manage the urban section.
The smart city will not be possible, unless have an

smart city can simultaneously develop its general
activities and considerably promote the capacity for

mobinnet internal Magazine



Events

MobinNet was elected the
top fixed wireless operator

for the fourth time

Rank First of the Supreme'

©in five areas: “Information Network Services”,

Informatics Council for:

. “Computer and Telecommunication Networks’,

MobinNet

Council for 2018 evaluation with an increase

nou

¢ “Support Services", “Space Security Production
and Information Exchange” and “Advice
The MobinNet Communications Company was
able to (place first after the Supreme Informatics :

and overseeing the implementation of ICT
Informatics Initiatives “ranked this council.

MobinNet,

the Best Operator in Support

of Iranian Goods

Regulatory Authority, MobinNet Communications Company

1| k
According to the announcement by the Communications I‘H
scored the highest among other operators concerning

support for Iranian goods.

The Resolution 163 of Communications Regulatory Authority i
has placed emphasis on use of indigenous capabilities H
in ICT field and annually assesses and rates all operators iy
and telecom companies as consumers of IT equipment. hy
MobinNet Communications Company was selected for the L
second consecutive year in accordance with resolution 163 |‘||I

as the best operator in supporting Iranian goods.
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Computer &
E-Commerce
Exhibition
(Elecomp)
2018 was
held on
August 28-31

MobinNet,

at Elecomp Exhibition 2018

The 24th [ran International Electronic,
Computer & E-Commerce Exhibition
(Elecomp) 2018 was held on August 28-31 in
Tehran International Exhibition Center, and
MobinNet participated in that event as
previous years with the aim of introducing
and developing high-speed TD-LTE
wireless internet market in the layer
of sales agents. One of the interesting
things about the presence of MobinNet
in Elecomp Exhibition was offering a
special Giga Pack to TD-LTE modem
buyers with 150 gigabyte data, which
attracted the attention of visitors.
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This assessment model is

designed as a symbol of motion.

The Quality Assessment Model

(INQA) has seven criteria, four

of which are empowerment and

three others pertain to results.

The first empowering criterion Dynamic companies always subject

is leadership and management, themselves to assessment so as to

tiliten [lies fin e tle(s @l die understand their weaknesses and to conduct

model; the other three criteria . . . . . .
their strengths in the right direction. This

of the empowerment group g . .
are processes, resources, and advantage will help companies like MobinNet to

The model of Communications Regulatory
Authority has 6 criteria, including 3 criteriain
empowerment section and 3 in the results
section with a total score of 1000.

The assessment of Communications
Regulatory Authority of ICT operators

is carried out on the basis of the above
criteria and its sub-criteria. Each
operator is evaluated and categorized

on an annual basis with measurable
values and variables in each of those
indicators. The results of this evaluation

are published annually in the form of a
special festival and top operators of each
area , fixed on-wire internet, fixed wireless
internet, mobile internet, mobile operators,
etc., are introduced.

employees criteria, respectively. continually move on excellence and to increase
And the three criteria of the standardization of their services. Relying
Results including the results of on such benefits and credible companies
customers and consumers, as the receiving such awards, assures consumers and
public that the product they use follows
strictly-defined standards and will
be improved over time toward

most pivotal stakeholders of the
organization, the criterion of the

d results of environment, society
processes of technology development, conceptual design of products, and finally performance results

detailed design and evolution of products, product development, criterion including financial and excellence.

manufacturing and delivery, after-sales service and support, and non-financial results as well
Another prestigious assessment : environmental performance and behavior. as the results of employees as
in the field of information and the most important investors
communication technology is the : Valid and well-documented evaluations can help organizations of the organization. Revolving
Quality National Award assessment. | understand the strengths and weaknesses that need to be improved. force of the model starts from
It is carried out by Institute of : Since this identification is based on the focus on product quality learning from the results and
Standards and Industrial Research : and organization’s strategy, it can have a significant impact on the continues from the creativity and
of Iran using well-known models empowerment of active player brands in the country. innovation of empowerment
based on current standards in the to the expected results. The
internal and external processes of One of the best benefits of quality assessments, especially in movement that never stops
organizations. In this model, the : information and communications industry, is its comparability. A when playing the role of
latest science of product quality company can determine its position related to competitors and other leadership and management
management is exploited; In : properly.

parallel determining an occasion :
for consumption and excellence :
of the organization by defining :
the balanced satisfaction of the :
beneficiaries. The model design
emphasized issues are balance :
in the interests of stakeholders, :
strategic management of product :
quality, process orientation, quality :
assurance, customer orientation,§
learningand empowerment, supply
chain  management, resource :
consumption efficiency, social and
environmental responsibility that :
can be identified from the design : service providers in market and identify the degree of progress on the
stage to the end of its lifetime in the © basis of strategic goals.
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The news says that MobinNet Communications
Company for the fourth successive times scored
the top fixed wireless operator based on the
assessment carried out by Communications
Regulatory Authority (CRA) of Iran. The
company has also been awarded one, two,

three and four-star Quality Assurance
Certificate in several quality assessment
periods in Information and Communication
Technology Industry (ICTINQA) field

and was elected as the national quality
organization in 2016. The extent to which

these awards and standards are based on
actual performance of operators and to what
extent they influence quality of their services is
the subject under review in present piece of text.
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quality assessmentmodels
influence companies’ service

improvement?

In most countries there are organizations whose
role is to standardize the activities of the service :
and goods providers, and then assess their :
activities. These organizations define indexes for :
the precise standardization of activities; So that :
they can measure their compliance with existing :
standards by assessing them in the shortand long
term activities of companies. This standardization :
is accepted sometimes on an international scale
and recognized as a fundamental principle.
On this basis, organizations such as the :
International Standard Organization (ISO), have :
been developed by several countries in the :

mobinnet internal Magazine

international community to provide a global
scale of standardizing enterprise activities. As
MobinNet Communication Company regards
continuous presence in quality assessments
and standardization of activities, in present text
we try to discuss the role and importance of
standardization and increased quality in activities
of ICT industry actors.

The standardization of their activities and
assessing them in ICT industry is carried out by
two accredited bodies named Communications
Regulatory Authority (CRA) of Iran and Institute
of Standards and Industrial Research of Iran.

Mobinnet & Value Creation

Infrastracture

Rule-Based
planning

Regulatory
Community
Results

Performance
PR

The Iranian regulatory system has been established since 2003
to fulfil the governmental, regulatory and executive tasks
and powers in the area of regulations and communications
development. Revolving around the idea of one supervisor
for each operator, it has established the assessment model
for holders of licenses to create a healthy competition and
excellence in the ICT industry. In 2017, the organization
comprehensive assessment model of ranking and selection
of top IT service providers was updated based on received
feedbacks regarding with added value for stakeholders

mobinnet internal Magazine



Editorial

In recent days, one of the most worthwhile :
discussion about production is development§
and maintenance of information. This precious :

commodity now plays an essential role in the

economy of nations and could be known as

the ownership of major business capital. As the
the problem of security and protection is also
this information comes to a large organization.
In the meantime, what gives a more complexity

to process of the exchange and maintenance of

which were designed to steal and destroy the

number of businesses in the world, including

mobinnet internal Magazine

our country, were affected. Reducing cybercrime
damage now is crucial for Internet service and
: hosting providers Because these operators are
i responsible for maintaining and exchanging

information of their subscribers. Cyber-attacks

¢ are usually carried out by independent hackers,
exchange of information in communities grows,

sometimes by extremist groups, and of course for

i political purposes. But dealing with them lies not
becoming more complicated. In particular, when :

merely in politics, but in management approaches

. and the use of technology tools.

¢ These two parameters together can greatly reduce
. the damage caused by increasing cyberattacks.
information is increased volume of cyber-attacks, :

Particularly with the continuous information

. provided by equipment supplier companies,
information of companiesandeven countries;asthe :
result disrupting the Internet networks. The point :
that even at the beginning of this year significant :

service providing operators are able to become
aware of security holes before attacks and to
minimize the vulnerability by updating their

' equipment.

In addition to the technical approach, what is

customer-friendly services. In order to ensure this,

as a cornerstone of creation of the requirement for

can achieve the desired level of security in this area,

network. Meanwhile, communication solutions of

organizations and banks.

MobinNet Communications Company believes :
that providing quality services for organizational :

Hossein Riazi
CEO

: domain and enterprise along with the continuous
centralized in the MobinNet Communications
Company, is the requirement for serving, providing,
supporting network security; So as to provide :

movement on the edge of technology, requires
constant monitoring and checking the network
using modern mechanisms. This is done with the

cooperation with reputable companies and by
MobinNet has considered public internet domain :

complying specific security requirements in form

: of simulated attacks and reports in the specific
providing Internet services to organizations and
businesses. The prevalence of cyberattacks on the :
internet in B2C domain proves that if the operator

managerial layers are the source of the update and
improvement of processes and equipment.
With the issue fourth of Mobinnet publication

on hand of the respectable readers, it is strongly
it greatly reduces the risk of being affected in B2B :

believed that preserving of subscribers’

information has been always our paramount
MobinNet are fundamentally separated from the
internet network and so, guarantee the safety of

concern. This urges us to work hard to provide safe
communication facilities to the IT sectors.
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